server evaluation report

 Bazil – Brighton            Bazil – Penfield            Mario’s Via Abruzzi           

Employee: ________________________________
Position: ______________________________

Manager: ________________________________​_
Date: ________________________________

For The Week of __________ - ____________

Server’s Check Avg: $ ____________        Restaurant Avg: $ ____________ 

                              This server’s Check Avg  is           Above    or       Below         the restaurants average.

Server’s Charged Tip Avg: ________%        Restaurant Avg: _________%

                                              This server’s Chg Tip Avg is           Above    or       Below         the restaurants average.

Manager Comments To Improve Servers Performance:

(month) _______________ Month To Date Survey Results:

Total Tables/Checks: ____________

     


Server’s Survey Scores:  __________


Total Surveys Acquired: _________




Restaurant Avg Score:  ___________

% Completion Rate: ______________


 Server’s Avg Score  is    Above  or   Below    Rest avg
Restaurant Avg Rate: ____________

              Server’s Completion Rate  is    Above  or   Below    Rest avg

Manager Comments To Improve Servers Performance:

X _________________________________  ________

X _________________________________  ________

Manager Signature



                 Date

Employee Signature


                Date

(Create one copy for employee file on site, one for home office & a copy for employee to keep)


